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A growth mindset encourages children to view challenges as opportunities for

learning rather than obstacles.

Praising effort, persistence & strategies fosters resilience & confidence in kids.

By embracing mistakes & failures as part of the learning process, children

develop stronger problem-solving skills.

Success. Abundance. Prosperity. Intelligence. Talent.

Skill.

These are all potential products of a growth mindset.

Why is it important to foster this mindset in children?

A growth mindset can encourage a passion for learning and an ease in facing new challenges.

Children with a growth mindset outperform those with a fixed mindset and are more likely

to bounce back from failures (Schroder et al., 2017).

Teachers concur on the importance of a growth mindset in children; however, many are

unaware of how to nurture this mindset or implement the theory in their teaching (Boylan,

Barblett, & Knaus, 2018).

Read on for ideas to foster a growth mindset in children that can be applied in a classroom

or at home.

Before you continue, we thought you might like to 

. These creative, science-based exercises will help you learn more

about your values, motivations, and goals, and will give you the tools to inspire a sense of

meaning in the lives of your clients, students, or employees.

download our three Meaning and Valued

Living Exercises for free
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Growth vs Fixed Mindset: Definition for Kids

Simply put, a  is believing that your brain can grow and you can learn many

new things. You are not born smart; you become smart.

A fixed mindset is quite the opposite. It is believing that you cannot learn new things. You are

born with your knowledge and skills and cannot get smarter.

It may help to explain that the brain is like a muscle. Just like when you lift weights, when

you exercise your brain, it will get bigger and stronger.

It is also important to teach children that kids with a growth mindset have a “can do”

attitude. They often see challenges as an opportunity to learn and grow. Phrases like, “I can’t

do it,” “I’m just not good at this,” and “This is too hard” are not a part of their vernacular.

Instead, children with a growth mindset say, “I may not be able to do it, yet,” “This is hard,

but I will try,” and “I can learn how to do this!”

Working toward a growth mindset shares the same premise as Cognitive-Behavioral Therapy

(CBT). Both involve moving negative thoughts into more positive thoughts and retraining the

brain’s metacognitive thinking. Instead of viewing challenges as obstacles, we can view them

as opportunities for growth.

Nurturing a Growth Mindset in Kids &
Students

First and foremost, to nurture a growth mindset in

others, it is important for educators or guardians to

have a growth mindset themselves.

Andersen and Nielsen (2016) assert that parents’ fixed

mindsets could prohibit children’s scholastic performance, particularly in reading.

The researchers delivered parent interventions, and the students who showed the most

growth had parents who embraced a growth mindset. The parents who did not accept a

growth mindset believed that their child’s reading abilities were fixed and that their

participation in the intervention would have no effect on their child’s reading performance.

Ultimately, these are the students who suffer.

A facilitator of a growth mindset must hold a strong conviction that all students can learn

and be successful.

Jackie Gerstein (2014) offered an effective professional development opportunity. She

provides many good materials for educators to help develop a growth mindset. Perusing the

materials from her seminar, 

, can help educators become familiar with their own growth

mindset.

It’s also critical to praise children for their effort rather than their ability or intelligence

(Andersen & Nielsen, 2016; O’Rourke, Haimovitz, Ballweber, Dweck, & Popović, 2014). Parents

who praise their child’s effort instead of their performance have a significantly positive effect

on their children’s academic potential (Andersen & Nielsen, 2016; O’Rourke et al., 2014).

It is critical that adults focus on the process children take to obtain a skill, not the end result.

Establishing an incentive program for students who demonstrate growth and progression

can help to foster a growth mindset. O’Rourke et al. (2014) found that by modifying a video

game’s incentive structure, the game not only increased motivation, but also had the

potential to improve students’ behavior positively in regard to mindset.

In their study, the researchers created a reward system within the video game that

incentivized students’ persistence, use of strategy, and other behaviors consistent with a

growth mindset. They coined the term ‘Brain Points.’

Providing children with personal examples of when a challenge was overcome or something

was learned can also help encourage a growth mindset. Framing our language for children to

reflect a growth mindset positively affects students’ implicit theories of self-belief (Navarro,

2020).

It can also be beneficial to display posters reminding students to practice a growth mindset

(Einck, 2017). Here are some  that might appeal to older students and some created

for . Both are available on Teachers Pay Teachers, along with many other

posters and coloring pages at no cost.

Educators can infuse a growth mindset into their everyday vernacular with an honest

dialogue, such as, “Oh, I found this cleaning really hard to do, but I just took one step at a

time and got it done. I’m proud of the work I’ve done.” This dialogue can model what a

growth mindset looks like. Additionally, this  worksheet

may help replace fixed mindset phrases with growth mindset phrases.

Remind students of a time when they couldn’t do something at first but learned how, or

when they overcame a challenge. This could include walking, reading, tying their shoes, or

riding a bike.

growth mindset

The Educator With a Growth Mindset: A Professional

Development Workshop

posters
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Growth Mindset Phrases for Children
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8 Best Growth Mindset Activities for Children

In addition to the suggestions above, these mindset activities may be implemented in the

home or the classroom to help nurture a growth mindset.

1. The hard thing

Implement Duckworth’s “the hard thing” rule, where students choose a difficult task. The

task could be tying their shoes, solving 10 addition problems in one minute, writing a three-

page essay, or learning the multiplication tables.

Students should independently select their task and remain persistent in practicing their

chosen task. Duckworth (2018) explains her household rule in this short .

2. Grit pie exercise

In this exercise, the pie is the problem, and each slice is a possible cause. Have the child

identify if the cause is permanent or temporary and whether they blame themselves or

someone else.

Help the child view the problem as temporary and demonstrate how they can gain control by

making some changes. Grit is critical, along with perseverance and self-discipline, as they

are better predictors of success in college than the SAT or IQ tests (Bashant, 2014).

3. Individual conferences

Although conferences can be held for any subject, teacher–student conferences are an

effective strategy for teaching writing, as they include the student as part of the

collaboration (Bayraktar, 2013).

Teachers should meet with students individually to talk about areas of growth and to boost

confidence levels. Teachers can discuss challenges the student has already overcome and the

steps to achieve their goals. It’s also a great idea to discuss the “hard thing” they chose and

what they are doing to master the task.

4. Vocabulary

Explicitly teach or review the definitions of words such as mindset, neurons, ,

malleable, intelligence, and  to better understand the growth mindset.

Vocabulary is important, particularly in reading, as it is the strongest predictor of later

reading achievement (Rowe & Leech, 2019). By making these terms a normal part of students’

vernacular, educators can encourage a growth mindset and boost students’ vocabulary skills.
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5. Interviews

Have students interview people in their lives and community about a challenge they faced.

Example interview questions could include:

The teacher can follow up with the interviewees to determine the student’s understanding of

the two mindsets, as it shows how the student perceives their learning potential and allows

the teacher to create a personalized approach to learning (Jennings & Cuevas, 2021).

6. Comparison chart

Differentiate a growth mindset from a fixed mindset by categorizing statements into a “T-

chart.”  are an effective and common way to represent data (Blanton & Kaput, 2004)

and help students to visualize the differences between growth and fixed mindset phrases.

7. Books

There is a plethora of books for children on the topic of the growth mindset. Reading a few

of these books together will help the student or child become familiar with the strategies

needed for a growth mindset.

Books are an excellent tool for promoting a classroom with a growth mindset (Einck, 2017).

Examples include:

8. Movies

Like books, movies are also an effective resource for nurturing a growth mindset (Einck,

2017). Watch films that include examples of people overcoming challenges and discuss the

challenges the characters are facing. Identify the strategies they used to overcome those

challenges.

7 Questions to Ask Children and Students

It is imperative to build students’ metacognitive skills.

Getting them to “think about their thinking” can help

foster a growth mindset, as can discussing challenges

and setbacks.

The following questions can be used to begin conversations about growth mindset

strategies.

1. What is your brain saying?

If it’s saying you cannot do something, say, “No thanks, brain. I can do this.” Self-talk is

very important and can improve self-confidence and self-efficacy (Tod, Hardy, & Oliver,

2011).

2. What is the hard part? How can you overcome that hard part?

Having children identify the difficult element of the problem can help them realize that

the entire activity is not hard. Perhaps there is only a portion of it that is tricky.

3. What are some challenges you have already overcome?

Discussing previous challenges and indicating that they have already overcome them can

help empower the child.

4. What are some of your favorite strategies you used to overcome challenges?

Bringing attention to all the strategies they have used in the past reminds children that

they have the tools to succeed.

5. What is a mistake you made that taught you something?

Showing students that mistakes help us to learn can make mistakes seem less scary.

6. What challenge did you face today and what strategy did you use to overcome that

challenge?

Asking this each day prepares children to anticipate facing challenges every day.

7. “Let’s talk about what you’ve tried, and what you can try next” (Dweck, 2015, p. 20).

Dweck (2015) suggested this statement to help children become “unstuck.” Instead of an

empty phrase, such as, “You’ll get it next time,” Dweck’s phrase helps children to work

through the problem.

“What is a challenge you have faced?”

“How did you overcome that challenge?”

“What advice can you give to someone facing a challenge?”

T-charts
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3 Must-Read Books on the Topic

There is an abundance of books available to understand a growth mindset. The books

selected below can help adults encourage a growth mindset in children.

1. The Grit Workbook for Kids: CBT Skills to Help Kids Cultivate a
Growth Mindset and Build Resilience – Elisa Nebolsine

This workbook is recommended by therapists and aims to help

adults help children develop grit, an essential element of a

growth mindset.

There are 28 engaging, high-quality activities to empower kids to

succeed.

Find the book on .

2. Becoming a Growth Mindset School: The Power of Mindset to
Transform Teaching, Leadership and Learning – Chris Hildrew

To encourage a school-wide shift to a growth mindset, this book

would be the perfect guide. This book is designed for educational

leaders and provides a blueprint for an evidence-based school

transformation.

Helping staff develop a growth mindset, creating a growth

mindset curriculum, and involving parents in the development of

a growth mindset are all described in this valuable text.

Find the book on .

3. The Growth Mindset Playbook: A Teacher’s Guide to Promoting
Student Success – Annie Brock and Heather Hundley

This resource is ideal for teacher lesson planning for encouraging

a growth mindset.

Any classroom could benefit from the research-based training

methods encompassed in this follow-up to the bestselling book

The Growth Mindset Coach.

Find the book on .

Resources From
PositivePsychology.com

We have a great selection of articles and worksheets that can help develop a growth mindset.

The article  has a section

addressing the growth mindset for children and includes several book recommendations for

adults looking to read more on the subject.

Older students can complete the  to identify

their strengths and needs. They are also able to identify who they can go to for help.

Additionally,  is a useful tool for older students to reflect on their

work.

The  activity can be used with a range of students and asks

students to identify their unique qualities, traits, and talents. Students also create a box

using the template provided to recall their unique qualities when they may need a reminder.

 is an activity that can be used to foster resilience while ,

employing the game Rock, Paper, Scissors.

If you’re looking for more science-based ways to help others discover meaning, check out

 for practitioners. Use them to help others

choose directions for their lives in alignment with what is truly important to them.

Amazon
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contains our best exercises for helping others discover

their purpose and live more fulfilling, value-aligned

lives.

Created by Experts. 100% Science-based.

Download Now

A Take-Home Message

A fixed mindset should be discouraged; however, don’t cross the line into toxic positivity by

just saying, “You can do this.” Model a growth mindset. Explain a growth mindset. Really live

it and show what a growth mindset looks like in real life.

Allow children and students a moment of “struggle time.” Don’t be a “lawnmower” parent or

teacher, who mows down challenges for their child so they no longer have to face

difficulties. This practice prevents the growth that comes from those challenges.

It is critical to keep in mind that this mindset is developed over time and is not something

that happens instantaneously. Implement a variety of activities. Using the multitude of

resources provided here can help nurture a growth mindset in children and instill a lifelong

love of learning.

We hope you enjoyed reading this article. Don’t forget to 

.

download our three Meaning and

Valued Living Exercises for free
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