
                                                                   Circle of Friends 
Transforming Lives, One Child at a Time 

 
Mentor Meeting 
2/6/2025 
 

Updates 
• New mentor introductions 
• Jim Upshaw 
• Kay Johnson, new mentor representative 
• Purchase of property 
• Youth Build Partnership 
• Gratitude cards 
• Student Reports are out 
• Mental Health First Aid Class opportunity – 8 hr. class 
• Current numbers:  

o 29 mentors 
§ 3 more are in process 

o 47 CoF youth 
§ 18 elementary aged 
§ 13 middle school aged 
§ 16 high school aged 

o 27 fully matched 
o 38 full enrolled youth 
o 9 partial enrolled youth 

• We have 2 full time staff dedicated to the management of: 
o 123 mentors/volunteers, parent/guardians, and youth 
o 30+ school contacts 
o 70+ community partners  
o TOTAL: 223+ contacts 

 

Housekeeping Items 
• Please remember your purpose when you are doing programing with your mentee.  Be 

engaged w/your mentee and helpful to program staff.  Please refrain from complaining 
especially in front of our kids. If things are not going how you would like, role model 
problem solving with a positive attitude. 

• If you are spending time at the clubhouse, please make sure you and your mentee clean 
up afterwards, leave the clubhouse neat and tidy so it is ready for other 
mentors/mentees to use it.  If you are unable to clean up after your time, please let me 
know so I can get it cleaned up. Also, do not forget lights out and all doors are locked. 

 

Review 
• Policy’s 
• Training’s 
• Core Asset’s  

 

Discussion 
o Why are you mentoring (purpose)? 
o What can we do to support you better? 


