
10 ways to develop a growth mindset 
 
If you feel that a growth mindset is something you want to aim for, there are ways you can go about 
developing one. However, it’s important to recognise that, according to Dr Dweck’s research, no one has 
an entirely fixed or entirely growth mindset; most are somewhere in the middle.  
Similarly, it’s worth pointing out that not everyone can achieve everything. Hard work, dedication and 
attitude can all contribute to success, but we each have our limitations. What’s more, other factors 
besides mindset often determine positive results.  
All that being said, we’ve outlined some ways to work on developing a growth mindset. Some of these are 
highlighted on our teaching and mentoring open step from the University of Groningen:  
 
1. Identify your own mindset 
By considering how you currently approach challenges, either at work or in education, you can determine 
your current mindset. For example, you can ask yourself whether you say things like ‘I’m a natural people 
person’ or ‘I’ve learned to work well with people’? Or would you say, ‘she’s a natural leader’, or ‘she 
worked her way up to the leadership role’? 
Asking such questions about your approach to the world can help you identify whether you’ve more of a 
fixed or growth mindset. Such awareness is the first step toward making changes, which could help 
you reimagine your career.  
 
2. Look at your own improvements  
Think about something that you’re better at now than you were in the past? What did you previously find 
difficult? Why does it feel easier now? And how did you achieve such a change?  
These thoughts can prompt you to think about the time and effort you’ve spent to improve in particular 
areas, the hallmarks of a growth mindset.  
 
3. Review the success of others 
Try to think about something that you’ve seen someone else do against the odds. Think about how they 
achieved their success and what this says about their ability to develop their capabilities.  
 
4. Seek feedback 
Whether you’ve been successful in a project or not, seeking feedback from others is a good way to 
develop a growth mindset. They may give you insight into where you’ve developed or what needs 
improvement. In turn, this can help you to set goals for improvement.  
 
5. Harness the power of ‘yet’  
The concept of ‘yet’ is one that Dr Dweck spoke about during a TEDx talk. Essentially, this part of a fixed 
mindset is about realising that there will be skills or subjects that you’re not good at yet. However, with 
work and perseverance, you can improve in these areas.  
Developing a growth mindset is about realising that your weaknesses are strengths you haven’t 
necessarily developed yet.  
 
6. Learn something new 
Try a completely new activity and challenge yourself to learn something that you’re not already good at. 
You could start with learning a new language, picking up an instrument, or understanding the basics of 
economics. 
By getting used to getting out of your comfort zone, you can develop a growth mindset and be more 
open to learning new skills.  

https://www.futurelearn.com/info/courses/students-higher-education/0/steps/13837
https://www.futurelearn.com/courses/digital-skills-reimagine-your-career
https://www.youtube.com/watch?v=J-swZaKN2Ic
https://www.futurelearn.com/experttracks/contemporary-chinese-i
https://www.futurelearn.com/experttracks/learn-to-play-jazz-piano
https://www.futurelearn.com/courses/fundamentals-of-economics
https://www.futurelearn.com/courses/fundamentals-of-economics


7. Make mistakes  
You’re not going to get everything right the first time of trying. Allow yourself to make errors and then 
learn from those missteps. Rather than thinking that mistakes equal ineptitude, think of them as part of 
the learning process.  
Mistakes give you the chance to identify where you may have a weakness or lack of understanding – 
areas you can work hard to improve.  
 
8. Be kind to yourself 
Rather than scolding yourself for your errors, try and identify how you’d treat someone else in your 
situation. If someone was to fail at a task you know inside out, would you tell them they’re useless or 
encourage them to learn?  
Being mindful can help you to improve your communication, relationships and emotional help. It can also 
help you identify thoughts that are linked to a fixed mindset and move away from them.  
 
9. Look at examples  
If you’re striving to develop a growth mindset, it can help to look at those who already embody one. 
Whether it’s examples from experts such as Dr Dweck or through looking at people you already know, 
there are opportunities to learn from others. Examine what they do and how they approach challenges, 
and think about how you can apply similar tactics.  
 
10. Set realistic goals 
As we’ve explored already, there are many determinants of success. Personality, intelligence, 
circumstance and other factors can all contribute. However, by setting clear goals that provide a 
motivating challenge, you can work towards success.  

 

https://www.futurelearn.com/courses/mindfulness-life
https://www.futurelearn.com/info/courses/career-success/0/steps/21287
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